
C O N T I N U E D O N P A G E 3

VO L UM E 2 2
MAY 2 0 1 4

S O M E R S C E N T R A L S C H O O L D I S T R I C T N E W S

SPEC IAL BUDGET ISSUE
Message from the Board President
Dear Somers Friends and Neighbors,

Once again, the annual Somers Central School District Trunkline provides an overview
of the 2014/2015 school budget. I hope you will read it carefully and ask us about
anything you do not understand. It is important to the entire Board of Education that you
are aware, informed, and knowledgeable in advance of the May 20th budget vote.

In the “new normal” of budget planning under the state-imposed tax levy cap, our budget
challenges have been mitigated somewhat by slightly increased property assessments
and declining student enrollments. Still, careful spending and long-range planning are the
cornerstones to ensuring our district’s financial future.

This year we are asking voters to support a separate, tax-neutral proposition to set up a
capital reserve fund with any year-end surplus from our general budget. These funds will
be set aside to offset the cost of future infrastructure needs in our school buildings. This
“savings account” will help keep our district financially sound, maintain our buildings
safely, and support the excellent educational program for all 3,315 children in our district.

Thank you for taking the time to read this budget information and become informed.
I urge you to mark your calendar now and make a commitment to vote on May 20th.

As always, if you have any questions, please contact the district central office or any
board member. We are eager to answer questions and address your concerns.

Thank you for your continued support of the Somers schools as we move forward
in excellence.

Warm regards,

Sarena Meyer, President, Somers Board of Education

A Responsible
Budget Proposal
On May 20, the Somers Central
School District will ask voters to
approve a 2014/2015 budget that
represents a 2.05% budget-to-
budget increase with a projected tax
rate increase of 1.58%.
Your school board and administration worked
hard to trim approximately $650,000 to stay
within the allowable tax levy increase as set
by N.Y. State.
It is important to note that again this year,
state-mandated employer contribution rates to
the pension systems are a large cost driver of
the proposed budget. Projected cost increases
to the pension systems total $693,643 and
account for 58% of the tax levy increase.
Another factor in our budgeting process has
been enrollment. Demographic studies project
that student enrollment will continue to decline
in 2014/2015. The Class of 2014 will have
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Somers Education
Foundation News
The Somers Education Foundation thanks everyone
who supported its events this year – Cupcake

Wars, Wine Tasting, Student Variety Show, Carnival Night, Gala
Dinner & Auction and the Harlem Wizards game. Still to come is our
first Spring Golf Outing, on May 22 at the Anglebrook Club.

Proceeds from these events fund Education Foundation grants that
support many initiatives, including Author's Day at Somers Intermediate
School; World Language Day at Somers Middle School; and the pur-
chase of a computer numeric control device at Somers High School to

help support the district's Project Lead the Way program.

The Foundation has awarded more than $990,000 across 240 grants
and scholarships since 1994. We look forward to awarding our one
millionth dollar soon.

At the annual Gala Dinner & Auction in April, the Foundation inducted
into its Hall of Fame four individuals who have contributed significantly
to the education and betterment of Somers children. They include
Brenda O'Shea, Somers High School social studies teacher; Kathleen
and John Reilly, who are leaders in Somers Girls Scouts and the Somers
Booster Club; and Chris Ward, longtime president of the Somers
Booster Club. There are now 45 individuals in the Hall of Fame. Please
visit www.sefny.org for much more information.
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2014/2015 Budget Questions and Answers
Q. How was the 2014/2015 school

budget proposal developed?
A. The school district’s administrative team has

conducted a thorough review of the district’s
operations and an analysis of spending.
District residents have provided feedback at
various formal and informal gatherings with
the Superintendent, and that feedback has
been included in all budget discussions. As
always, the administration and Board have
carefully balanced the needs and concerns
of all district stakeholders, from parents and
students to teachers, taxpayers, and other
community members.

Q. The District’s mandated employer
contribution to the NYS Teacher’s
Retirement System continues to
increase: Why?

A. The employer mandated contribution is
increasing from 16.25% to 17.53% or an
7.9% increase. This increased cost is approxi-
mately 47% of the allowable tax levy
increase. The contribution rate is set annually
by the system and represents a percentage
of an employee’s salary that the District is
required to contribute to the system. The
system has a majority of its assets invested in
stocks, bonds, real estate and actuarially
derives its contribution rate using a historical
five year rate of return. While the recent per-
formance of the stock market has been above
average other investments results have been
average or below average forcing the contri-
bution rate to increase. It is expected that
future increases will be less dramatic.

Q. Why is the percentage increase for the
total budget sometimes different from
the increase in the tax rate?

A. The increase in total budget reflects only
expenses. Tax rate is a function not only of
expenses but also of revenues and property

assessment growth. If expenses rise, but
revenues remain constant or decrease, the tax
rate increase will be higher than the budget
increase. Conversely, if revenues or property
assessments rise, the tax rate increase may
be lower than the budget increase.

Q. How will the recently enacted
Veterans’ Tax Exemption affect my
tax bill?

A. The adoption by the Board of the Veterans’
Tax Exemption will not affect tax bills for
2014/2015. In adopting the Veterans’
Exemption the Board adopted the Basic
exemption. Property owners who do not
have the Veterans’ Exemption will see an
increase in their 2015/2016 tax bills of
approximately $30.

Q. How does the STAR program affect
my school taxes?

A. New York State’s School Tax Relief Program
(STAR) provides property tax exemptions for
New York homeowners. School districts are
reimbursed by New York State for property
tax revenues that go uncollected as a result of
STAR exemptions. Although STAR exemptions
apply to school property taxes, school districts
have no influence over the exemptions or
tax savings. Basic STAR is available on a
homeowner’s primary residence only, and
for households with an income of less than
$500,000. Enhanced STAR assists homeown-
ers age 65 and older with household incomes
below a specific limit, which is adjusted
annually based on the rate of inflation
($81,900 in 2014).

Q. Do District employees pay for health
insurance?

A. Yes, employees who elect to receive health
insurance through the District pay part of the
premium, for either a single or family policy,
and the District pays the remainder. The

recently negotiated contracts have employees
increasing their health insurance premium
contribution each year of the contract.

Q. Will staffing be affected by this
budget?

A. Yes. There will be a net decrease of 1.1 staff
members in this budget. The decreases will be
at the elementary level, due to the continued
decline in student enrollment. There will also
be part-time staffing additions at the middle
school and high school to better manage class
sizes, and an additional Special Education
class at the middle school.

Q. What else will I be voting for on
May 20th?

A. Voters will be asked to authorize the establish-
ment of a Capital Reserve Fund to address
future infrastructure needs within the district.
These needs are described in further detail in
this publication. This is a multi-year, tax-neutral
plan that will enable the district to lessen
the impact of financing expenses to pay for
these projects.
There are also two Board of Education terms
that will expire this year. Voters will have the
opportunity to vote for two candidates.

Q. How will the Capital Reserve Fund
proposition affect my taxes?

A. This is a cost-neutral proposition that will
enable the district to address maintenance
needs of school grounds and facilities. The
long-term benefit of this reserve fund is that it
will minimize the need to assume finance costs
associated with borrowing money to pay for
the maintenance.

Budget and Trustee Vote
Tuesday, May 20, 2014

Middle School Gymnasium,
7 a.m. - 9 p.m.

Use lower parking lot
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Proposition 1
Shall the following resolution be adopted? “RESOLVED, that the sum of $85,505,718 shall be
appropriated to meet the estimated expenditures for school purposes for 2014/2015 and that the
Board of Education shall be authorized to levy taxes to meet the same.”

School Board Candidates
All registered residents may vote for two candidates for three-year terms.

Linda Graffitti, Harvey Kriedberg

Budget Dates,
Times, and Places
VO T E R R EG I S T RA T I ON

WHEN
Wednesday, May 14, 2014

4 p.m. – 8 p.m. or Monday through Friday
8:30 a.m. – 3:30 p.m. through May 15, 2014.

WHERE
Office of the District Clerk
Somers Middle School

250 Route 202, Somers NY 10589

NOTE: For information about absentee ballots, call
the District Clerk at 277-2400.

Deadline for requests for absentee ballots to be
mailed out is Tuesday May 13, 2014.

Completed absentee ballots are due in to the District
Clerk by 4 p.m. Tuesday, May 20, 2014.

Anyone already registered with the Board of Elections
is eligible to vote.

Budget and Trustee Vote
Tuesday, May 20, 2014.

Middle School Gymnasium 7 a.m. – 9 p.m.
Use lower parking lot.
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A Responsible Budget Proposal...

approximately 264 graduates, while the incom-
ing Kindergarten class is anticipated to be 163
students -- a difference of 101 students.

While shrinking enrollment in the primary grades
means the loss of sections and teaching positions
at the elementary level, we will continue to
expand our academic and instructional
programs to support the needs of all students.
“Fundations,” a program for primary grades that
helps students improve their listening and speak-
ing skills, will be expanded through second
grade. Grades K, 1 and 3 will begin learning
the Science 21 program during the 2014/2015
school year. Grade 2 was introduced to
Science 21 during the current school year.

Next year, students in grade 7 will begin using
personal learning devices (Dell tablets) for
both classwork and homework. This technology
allows students access to learning anywhere
and anytime. With the new 7th grade contin-
gent, Somers students in Grades 7 through 11
will be using the devices, which are funded
through the technology portion of the general
fund with no increase in budget.

Part of the instructional budget supports the
development of curriculum and assessments,

teacher evaluation, and professional learning.
Partnerships with cooperative groups such as
BOCES allow us to offer professional education
in line with new state mandates and to continue
to hone our faculty’s mastery of educational
technology.

This year, in addition to the budget and trustee
election there will be a second proposition on
the ballot asking voters to authorize the estab-
lishment of a Capital Reserve Fund to address
future infrastructure needs. The proposition
establishes the equivalent of a savings account,
and authorizes the transfer of year-end funds
of up to $5 million, over a seven-year time
period, to the Fund.

The creation and funding of the Capital Reserve
Fund does not constitute an increase in spend-
ing or taxes.

Instead, this Fund can be thought of as a means
to save dollars over the next few years to par-
tially offset upcoming infrastructure repair costs
such as: Roof and one boiler replacement at
Primrose Elementary School; Partial roof
replacements at the Somers Intermediate and
Middle Schools; Replacement of roof top air
handling units at Somers Intermediate School;
Security vestibule at Somers High School; Track
re-surfacing, turf field replacement, and installa-
tion of a voice-over internet protocol system

(VOIP) to replace the current phone system.

“It is important to note that these projects
will not be completed in one year,” said
Superintendent Dr. Raymond H. Blanch. “This is
a multi-year plan that will enable the district to
continue to maintain facilities at current levels,
and investment in our facilities will save our
District money in the long term.”

The date for the 2014/2015 school budget
vote and trustee election is Tuesday, May 20, at
the Somers Middle School gymnasium, between
the hours of 7 a.m. and 9 p.m.

The District urges all Somers taxpayers to
register and to vote on May 20.

DID YOU KNOW?
• Somers has approximately 14,000

registered voters.

• Only 1,726 people voted in last year’s
school budget election, representing just
12.6 % of those registered to vote.

• Somers expenditures per student are in
the bottom 33 % in Westchester County,
averaging $ 24,166 per student, com-
pared to the county average of $ 26,105.

Budget Facts
The proposed 2014-2015 budget:
• Represents a tax levy increase that meets the
allowable tax levy limit.

• Represents a projected tax rate percentage increase
of 1.58%, based on $478,896,541 in assessed values.

• Reduces District reliance on use of fund balance

to offset tax rate increases by $200,000.
• Reduces staffing levels in line with declining student
enrollment.

• Supports the continuation of strong academic
programming and teaching for 21st Century learners.

• Supports the continuation of the Dell tablet
technology initiative for grades 8 – 11 and
implementation for grade 7.

Proposition 2
Is the Board of Education authorized and empowered to establish a capital reserve fund to: repair,
maintain and replace roofs, heating, ventilating and air conditioning equipment, masonry, athletic
fields and track, as well as to implement Voice Over Internet Protocol and security upgrades, together
with necessary mechanical, plumbing and electrical work, including professional costs, district wide
and at the Somers High School, Somers Intermediate School, Somers Middle School and Primrose
Elementary School, with an ultimate amount of $5,000,000, the source of funds being budgetary
appropriations and fund balance, with a probable term of 7 years.
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Budget Copies Available
A copy of the written statement of the
2014/2015 budget may be obtained by
any district taxpayer from 9 a.m. to 3 p.m.
in the District Clerk’s office at Somers Middle
School, 250 Route 202, Somers NY10589;
the district website
(www.somersschools.org); or from the
principals’ offices in

Primrose Elementary School
Route 139, Lincolndale, NY 10540

Somers Intermediate School
Route 202, Somers NY 10589

Somers Middle School
Route 202, Somers NY 10589

Somers High School
Route 139, Lincolndale, NY 10540

Budget and Trustee Vote Tuesday, May 20, 2014
Middle School Gymnasium, 7 a.m. - 9 p.m.

Use lower parking lot

School District Budget Notice

Overall Budget Proposal Adopted Budget Proposed Budget Contingent Budget
for the 2013/2014 for the 2014/2015) for the 2014/2015

School Year School Year School Year*

Total Budgeted Amount, Not Including Separate Propositions $83,783,994 $85,505,718 $84,291,603
Increase/Decrease for the 2014-15 School Year $1,721,724 $507,609
Percentage Increase/Decrease in Proposed Budget 2.05% 0.61%
Change in the Consumer Price Index 1.46%
Total Proposed School Year Tax Levy, Including Levy
to Support Library Debt, if applicable $72,431,823 $73,645,938 $72,431,823
Total Permissible Exclusions $4,459,045 $3,664,800
A. Proposed School Year Tax Levy, Not Including Levy for
Permissible Exclusions or Levy to Support Library Debt $68,001,333 $69,981,138
B. School Tax Levy Limit, Not Including Levy for
Permissible Exclusions $68,567,291 $69,981,138
Difference: A - B (Positive Value Requires 60.0% Voter
Approval - See Note Below Regarding Separate Propositions) $(565,958) $0.0
Administrative Component $8,387,848 $8,629,145 $8,620,845
Program Component $63,994,254 $65,301,313 $64,191,698
Capital Component $11,401,892 $11,575,260 $11,479,060
* Provide a statement of assumptions made in projecting a contingency budget for the 2014-15 school year, should the proposed budget be defeated pursuant to Section 2023
of the Education Law.

A reduction of $1,214,115 is required to arrive at the contingent budget amount. This requires a reduction of 9.6FTE instructional and support positions. Additional reductions
include overtime costs associated with community use of buildings, various equipment and supplies.

The annual budget vote for the fiscal year 2014-2015 by the qualified voters of the Somers Central School District, Westchester County, New York, will be held at Somers Middle
School in said district on Tuesday, May 20, 2014 between the hours of 7:00AM and 9:00PM, prevailing time in the Somers Middle School (Gymnasium), at which time the polls
will be opened to vote by voting machine.

1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

Under the Budget Proposed
for the 2014/2015 School Year

Estimated Basic STAR Exemption Savings1 $1,572

List Separate Propositions that are not
included in the Total Budgeted Amount:

(Tax Levy associated with propositions
not eligible for exclusion may affect
property tax levy limit and voter
approval requirements)

Description Amount


